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A Warm Welcome To 2013
It is going to be another exciting and busy year with ongoing technology 
development in the pipeline and the introduction of the Get Smart 
customer survey system for leisure centres in New Zealand.

Benchmarking is still firmly on the agenda with the New Zealand 
Government introducing a benchmarking requirement for all local 
authorities. Quite what form this will take and how it will be implemented 
is still being worked on. We imagine it will be quite high level and focus on 
financial and infrastructure assets such as roading, water and waster. We 
will be following this with interest and are actively working on the 
potential to use the Yardstick methodology to help ensure that the process 
is accurate and reliable.

LEISURECHECK
NZ and Australia  Management Measures
On-line survey available – Early July, 2013
Surveys completed by August 9, 2013
Audits completed – September 30, 2013
Advisory Group Meeting - November 19, 2013
Report distributed – Mid December, 2013

Australia Visitor Measures
Customer surveys undertaken 1 January to 
February 28, 2013
Final report released end of March, 2013 
followed by the individual reports

PARKCHECK
New Zealand Management Measures
On-line survey available - April 30, 2013
Audits completed - June 14, 2013
Report distributed - August 16,  2013

New Zealand Visitor Measures
Survey period 1 January to 28 February 2013
Final report released 16 April, 2013 followed by 
individual analysis reports

Australia Visitor Measures
Membership close and toolkit sent to members - 
July 2013
Customer Surveys undertaken August to 
October, 2013
Report released November, 2013

Australia Management Measures
On-line survey available - July 15, 2013
Surveys completed by August 9, 2013
Audits completed - September 20, 2013
Report distributed - Novemeber, 2013

Europe Visitor Measures
Project set up meetings in June 2013
Survey period 1 July to mid August, 2013
Report released end of September 2013

Europe Management Measures
On-line survey available - February 1, 2013
Surveys completed by March 8, 2013
Audits completed - May 10, 2013
User Group Meeting in Dublin - June 13 and 14
Report distributed - Mid July, 2013

Canada Management Measures
On-line survey available - February 1, 2013
Surveys completed by February 28, 2013
Audits completed by February 28, 2013
User Group Meeting in Calgary in June 2013 - 
date to be advised
Report distributed - Mid August, 2013

South Africa Management Measures
On-line survey available - September 1, 2013
Survey completed by September 30, 2013
Audits completed - October 25, 2013
User Group Meeting in association with IERM 
Conference (TBC)
Report distributed - December , 2013

Newsletter

Programme For 2013

Online Management Measures Surveys 
After the successful development of the online Management 
Measures survey for Leisurecheck and Parkcheck Australia, we 
are continuing this development, rolling out the on-line survey for 
Canada, Europe and New Zealand over 2013.

Generally, the implementation of the on-line survey went well with 
a few issues around the log in process being the main problem. 
Also a couple of organisations had issues with saving their data, 
which we eventually tracked down to multiple users all using the 
same login. So if you do have several people in your organisation 
completing the survey it is critical that each person sets up their 
own unique login!

Having the data accessible on-line in a database format  enables 
seamless updating of responses and was certainly a major help 
for us in producing the reports and sets us up for future 
development of online reporting functionality. 

So thanks for your patience for those who had problems as we 
went through this initial transition.



Yardstick 
New Zealand and Australia 
User Group Meetings

The User Group meetings are an opportunity for 
members to provide feedback on the project and 
provide future topics and questions on which they 
want information collected. This member input is a 
crucial part of the Yardstick project and is a key 
reason for its success, so we would like to 
encourage you to attend if possible in the future. 
They are also an opportunity to network, share 
ideas and gain an overview of the industry results 
from current reports. They are also a great 
opportunity to bring a neighbour or another 
council you would like to benchmark against, to 
introduce them to the project.

The next user group meetings are planned for 
Perth (Western Australia) on Tuesday 19th 
February for both Leisurecheck and Parkcheck. 
These will be followed by Parkcheck User Group 
meetings in New South Wales, Queensland and 
Tasmania in May.

Later in the year we will be holding Parkcheck User 
group meetings in June in Europe (Dublin 13/14 
June includes a parks field day) and Canada 
(Calgary, June 2013 which will include a park day 
– date to be advised) and then in New Zealand 
(Rotorua ) in November.

Canada
We are very pleased to announce that the Alberta Parks 
and Recreation Association have become an industry 
partner in addition to the Ontario Parks Association.

Both these organisations are very keen to support the 
uptake of Yardstick in Canada to ensure that a 
comprehensive membership can be established to provide 
high quality comparative data across a wide range of 
organisations.

Our project managers, Chris Rutherford and Brian Milne, 
will be attending various events over the year, so please 
introduce yourselves if we don’t know you and find out 
more about the benefits Yardstick can provide your 
organisation first hand.

At this stage either Brian or Chris will be attending these 
events.

• ARPA Parks Forum in Canmore, Alberta – March 
14-16

• PRO Educational Forum in Collingwood, Ontario – 
April 16-19

• User Group Calgary – June 2013 (date to be 
confirmed)

• ARPA/Ifpra conference at Lake Louise, Alberta – 
October 23-26

There is still time for organisations to join the project for 
2013, ARPA and OPA are keen to see further participation. 

Visitor Measures Project

The 2013 Visitor Measures projects (for Leisure 
facilities in Australia and Parks in NZ) are currently 
underway with 10 parks organisations in New 
Zealand and 14 leisure facilities in Australia 
participating.

In New Zealand there is an exciting new 
development for leisure facilities with the 
introduction of the Get Smart survey system. The 
methodology involves the collection of customer 
email addresses, with the customers completing an 
online survey at home in their own time. Facilities 
Managers then receive a summary of the results on 
an ongoing live basis throughout the year.

Membership in the Yardstick Get Smart system is 
now available (New Zealand only currently), so 
please contact chris@yardstickglobal.org for more 
information.

Currently we are working with the Get Smart team 
and the Yardstick Advisory Group to develop a 
methodology for Parks Visitor Measures. The difficult 
issue to address remains how do we survey parks 
users of the little used parks which form the bulk of 
many of our portfolios ? We have some ideas that we 
are documenting and will then, after review by the 
Advisory Group, intend to pilot. If you would like to 
be part of the pilot group please contact Chris 
Rutherford.

For more information on the Yardstick projects or 
membership, please contact one of the Yardstick team Chris, 
Brian, Jayson or Eric at support@yardstickglobal.org, or visit 
the webpage www.yardstickglobal.org

Europe
The Ifpra Europe project is the first of the Yardstick 
projects to commence in 2013. Members of the 
management measures project will be receiving the new 
on-line questionnaire very soon. Jayson Kelly will be setting 
up audit dates with each member and inviting other 
neighbouring organisations to attend to see how the project 
works.

Copenhagen are part of the project in 2013 and we 
welcome them. Copenhagen will also be undertaking the 
Visitor Measures User Surveys during the European 
summer and we invite others to participate in this aspect of 
the project. 

Chris Rutherford will be running the User Group in Dublin 
on 13 and 14 June 2013 and we invite you to keep this 
date in your diary so you can join us for the User Group 
and also for the parks day that will follow hosted by South 
Dublin County Council.
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